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Hydro-Hegemony  CAN  be a catalyst for 
effective transboundary governance

consensus governance

constraints facing the poor

Influence over process

politics

EMPOWERS

stakeholder participation

participatory planning

POWER

Water Law
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The Features of Power

Is it not the supreme exercise of power to get …others 
to have the desires you want them to have – that is, to 
secure their compliance by controlling their 
thoughts and desires ? Lukes

The Features of Power

s

HEGEMONY

Hegemony = 
force + consent between formal equals
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‘Hydro’-Hegemon = 

‘first amongst equals’ on the river basin

Basin Leader 

or

Basin Bully?

Basin Leader  or Basin Bully?

1. The absence of war does not mean 
the absence of conflict

(building on Yoffe et. al.)

2. The existence of a commission does 
not mean ‘cooperation’

(Wolf � Conca � Gleditsch � Kistin)

South Africa 

on the Orange?

Israel

on the Jordan?

Hydro-Hegemony as a Catalyst for good water governance

Moving from Basin Bully � Basin Leader :

1. Understand Drivers of Conflict and Cooperation (TWINS)

2. Understand Power and Interests

3. Strengthen International Water Law

4. Counter Hydro-Hegemony

Moving from Basin Bully � Basin Leader :

1. Understand Drivers of Conflict and Cooperation (TWINS)

Confrontation 
of Issue

Ad hoc 
Collaboration

Technical
Collaboration

Risk-averting 
Cooperation

Risk-taking 
Cooperation

Non-politicized

Politicized

Securitized /
Opportunitized

Violized

Increased Cooperation

Increased

Conflict

Conflict and Cooperation co-exist
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Water Law

Donors

Basin Intiatives

Transboundary Water Interaction NexuS

‘TWINS’

(Mirumachi, with Allan)

e.g. Jordan River

Moving from Basin Bully � Basin Leader :

2.  Understand Power and Interests



3

downstream 
emirate 
councils

Ministrie
s
for 

Local 
Govt.

media

Bauchi
state 

ministry of
water res.

federal 
basin 

water mgnt
interests

fadama II 
interests: 
ADPs + 

WB

federal 
environmental 
and livestock 

interests

LGA 
chairme
n + agric 

deptsdownstre
am  

ministries 
of env.+ 

agric 

fadama users 
assoc’s+ 

Miyetti Allah

wetlands 
communi
ty reps

regional 
NGIs/NGOs

+ 
development 

projects

regional 
universiti

es

downstrea
m state 
mins of 

water res. 

downstream 
state 

ministries of 
women’s 

affairs 

securit
y 

agents

privat
e 

sector

Bauchi state 
emirate 
councils

Nationa
l 

Assem
bly 

membe
rs

federal min 
of water 

res.

upstrea
m govt 

irrigation 
projects

Kano state ministry 
of agric and ADP

women 
from 

regional 
NGOs 

Bauchi state 
ministry of 
women’s 

affairs

Bauchi
state 

governor

Jigawa
state 

governor

Local 
philantropist

s

Borno
state 

governor

Kano 
state

govern
or

Yobe
state 

governor

State 
Assem

bly 
membe

rs

Other 
donors

Chad Basin 
National 
Parks

National 
Livestock 

Dept

Bauchi
state min 
of agric.

Towns + 
area 

assoc.

Less Powerful More Powerful

Kano city 
authorities + 

water interests

Kano city 
authorities + 

water interests

Higher

Interest

Lower

Interest

JEWEL Project,  Julian Barr, Steve Fraser, Hassan Bdiya et. al.

Moving from Basin Bully � Basin Leader :

3.  Strengthen International Water Law

Moving from Basin Bully � Basin Leader :

4.  Counter Hydro-Hegemony

(Cascao)

CONCLUSION

Hydro-Hegemony  CAN  be a catalyst for 
effective transboundary governance,

Though we must question whether it is not  
ACTUALLY  an obstacle.

Thank-you .
m.zeitoun@lse.ac.uk


