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The present situation

»WUA must be established according to the National
Water Act.

> Irrigation Management Transfer must go ahead and
depends on institutional and commercial viability.

>Irrigation Boards, to convert fo WUA, must
incorporate new users- often spatially difficult

»Smallholder irrigation currently underperforms; only
about 15-20% of smallholders farm profitably on a
regular basis.

What successful irrigators must achieve
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The framework water-users face

(After Hobley and Shields 2000)
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Management levels conceptualised
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Level 4 Al users with rights to water through a legal body that consists of several discreet units or
blocks that depend on common infrastructure, such as a main canal or pipeline, a river or a
large dam. Members of such a body would generally have a common use for water

(imigation,/domestic use)

Allthe farmers or plot-holders served by a discreet water source, such as a dam or main
canal, serving a number of small shared canals: Main focus: Scheduling, maintenance and
management of structures

Level3 [—*

Level 2 A small number of neighbouring farmers or plot-holders sharing water along one
——* canal or pipeline. Main focus: equal shares and convenient timing, maintenance of
the channel

Level 1 Individual farmers or plot-holders applying water on land wholly controlled by them. Main
focus: effective delivery of water to the root zone and adequate drainage
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Where do the markets fit in ? Institutions for smallholder irrigators
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Where has the process got to? What still needs to be done?

+ It must be understood that frustration

* Revitalisation programme addresses of irrigators is a threat to future

performance, technical skills and

marketing sustainability/credibility of WUA

- Irrigation Management Transfer * The appropriate legal entity for IMT
process is stuck must be clarified.

* A mechanism by which a WUA could + The interaction between WUA and
interact with groups is unclear individuals, legal bodies and groups must

* Irrigators and DWAF are frustrated by urgently be explored further.

lack of progress




Thank you for
listening




